FAIRLINGTON HISTORICAL SOCIETY

Meeting Minutes

November 20, 2000

4624 South 34th Street

The Fairlington Historical Society convened the first meeting of its Board of Directors on November 20, 2000 to consider the following agenda:

· Election of Officers

· Next Steps

· Establishment of Committees     

I.
Election of Officers

Motion Made and Seconded:  To elect the following officers of the Fairlington Historical Society Board of Directors:  Ron Patterson, President; Terry Placek, Vice President; Cynthia Kunz, Secretary; Sandy Hodapp, Treasurer; and Liaison to the Community, David Manning.  (Motion Passed).

Board members discussed the role of the elected officers and encouraged Liaison to the Community, Mr. Manning, to consider his role broadly and as including liaison beyond the immediate community to the wider community of other historical societies and related organizations.

II.
Next Steps

Mr. Patterson presented and members discussed a series of actions and ideas for future Society activity including:

· Registration with the Commonwealth of Virginia to solicit funds.

· Common Approaches to Mutual Problems/Issues to benefit all Fairlington associations and maximize resources, e.g., conducting research and information sharing, and hosting educational seminars on such topics as landscaping consistent with traditional Williamsburg plantings.

· Information Sharing, e.g., serving as the conduit for communications from and to all associations and boards on such topics as maintaining Fairlington’s historical integrity.

· Sponsored Events, e.g., house and garden tours, historical tours, annual celebrations of historic district designation, and fundraisers.
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III.
Establishment of Committees

Mr. Patterson proposed and members discussed the establishment of the following committees to carry out the Society’s aims:

· Communication and Education Committee

· Maintain an open line of communication to homeowners, North and South Fairlington Boards, residents, and Fairlington civic associations

· Keep the homeowners/boards informed on the status of Society activities through board presentations, the website, newsletter contributions, flyers, community events, and topical workshops and seminars

· Volunteer Committee

· Recruit volunteers

· Ensure that committees have enough volunteers to carry out their tasks and make committee assignments

· Historic Preservation Committee

· Establish and maintain an archives of significant Society papers, documents, and artifacts

· Establish and maintain a permanent exhibit relating to historic designation and historic preservation in Fairlington

· Ensure that a photographic record of the Fairlington Historical Society is maintained

· Committee chair to serve as the Society’s Historian/Archivist

· Architectural Integrity Committee

· Periodically review the buildings that constitute the Fairlington Historic District to identify architectural integrity issues; research identified issues; promote the maintenance of the architectural features integral to the original design through educational programs; and serve as an architectural integrity resource for property owners in the Historic District

· Make recommendations to the Society for forwarding to the Fairlington Boards and associations and other property owners in the District.

Motion Made and Seconded:  To establish and charge Communications and Education, Volunteer, Historic Preservation, and Architectural Integrity Committees of the Fairlington Historical Society.  (Motion Passed).

Board members agreed to take up the matter of Committee chair recruitment in the next meeting.  Members discussed the formation of a Strategic Planning Committee to advise on activity and fund development matters generally.  The sense of the Board was established that this Committee should consist of the Board and Chairs of the Committees once these individuals are named.
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IV.
Other Business


A.
Honorary Members

Board members discussed the sense of the Society membership, established in the first Annual Meeting, that honorary memberships should be offered to Lorraine Drolet and Judith Grieg in recognition of their service on the committee that sought and achieved Historic District status for Fairlington.


Motion Made and Seconded:  That honorary Fairlington Historical Society memberships be offered to Lorraine Drolet and Judith Grieg.  (Motion Passed).

B.
Condominium and Civic Association Boards of Directors Event

Board members discussed the November 5, 2000 brunch event for Society Board members and the Presidents of the eight Fairlington condominium and civic associations hosted by Nancy Hunt, President and At-Large Director, North Fairlington Board of Directors.  This event was attended in the spirit of the Society’s commitment to assisting in the development of a more cohesive community and to forging alliances among the associations.  Attending Board members concluded that the event was very successful and that dialogue on several matters of common interest began.  The sense of the Board was established that the Society should consider sponsoring a similar event in the future to which the entire Boards of the condominium and civic associations would be invited.  

IV.
Next Meeting

The Board agreed to re-convene on Tuesday, January 9, 2001 at 6:30 pm in the North Fairlington Community Center.

V.
Attendance

Members Attending:  
Mr. Patterson, Ms. Placek, Ms. Kunz, Ms. Hodapp, Mr. Manning

________________________ 

Secretary

________________________ 

Date

