FAIRLINGTON HISTORICAL SOCIETY

Meeting Minutes

June 24, 2004

North Fairlington Community Center

The Fairlington Historical Society (FHS) convened a meeting of its Board of Trustees on June 24, 2004 to consider the following agenda:

· Minutes

· Old Business:

· Entrance Wall at 31st Street

· Inventory of Files and Records

· New Business:

· Strategic Plan for 2004-2007:  Major Projects

· Website

· Audit

· Meeting Schedule

· Committee Liaisons

· Reports

· Officers

· Treasurer

· Committees

I.
Minutes

Minutes of the February and March 2004 meetings were reviewed.  

Motion Made and Seconded:  To approve the minutes of the February 5 and March 18, 2004 meetings.  [Motion Passed]

II.
New Business


A.
Entrance Wall at 31st Street   
Members noted the completion of the entrance wall to North Fairlington located at 31st  and Woodrow Streets.  Sandy Hodapp reported that the historic district marker should be installed by the end of the month.  

B.
Inventory of Files and Records 

Cindy Kunz explained that the Society files and records transferred by Ron Patterson remained at her home, and that she would assist Patty Clark, Sandy Hodapp, and Ruth Kerns in completing the inventory and archiving.
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III.
Old Business  

A. 
Strategic Plan 2004-2007    

Terry Placek asked that members identify major projects to be undertaken by the Society in the next three years.  These included:

· Oral History Project

· Development of a Walking Tour

· Maintenance of the Website

· Education Programs

· Public and Residents

· Abingdon School

· Creation of Architectural Standards

· Preservation of the Boundary Stone

· Home and Garden Tour

· Marketing Book/T-Shirts

Ms. Placek asked members to think about these and any other projects, and to come to the next meeting prepared to discuss, prioritize, and assign standing and/or project committee and committee liaison responsibilities.

B. Website

Cindy Kunz reported that The CDM Group had provided an estimate of the expert and technical labor required to establish the Society’s permanent website domain and to design, launch, and maintain the website content.  She noted that the estimate was in the competitive range ($500.00-800.00) for such services, and that she had long standing relationships with this firm and its information technologies staff.  She recommended that Stephanie Greenwald be asked to produce a web-appropriate design for the home page, based on the design of the stationery package, and suggested initial content and links for the website.  

Motion Made and Seconded:  To approve The CDM Group’s proposal to design, launch, and maintain the FHS website. [Motion Passed]

C.
Audit

Terry Placek reported that she had arranged for the audit of the Society’s financial books and records on a pro bono basis.  Sandy Hodapp reported that she was assembling the Society’s books and records for the purpose of this review.  Although no date has been set for the audit, Ms. Placek and Ms. Hodapp anticipated that it would likely take place in late August or September.
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D.
Meeting Schedule

Members agreed to meet on the fourth Thursday of months in which meetings are held, as follows:

· 2004:

· July – No meeting

· August 26

· September 23

· October 28 – Fall Event (to be determined)

· November – No meeting

· December – No meeting

· 2005

· January 27

· February – No meeting

· March 24 – Annual Meeting

· April 28

· [Balance of 2005 meetings to be determined]

E.
Committee Liaisons

Discussion deferred to next meeting.

IV.
Reports and Executive Session


A.
Officers’ Reports

Terry Placek, President, provided an overview of her plans for the year.  Cindy Kunz, Secretary, updated members on recent correspondence.  

B.
Treasurer’s Report

Report deferred to the next meeting.


C.
Committee Reports

Reports deferred to the next meeting

Motion Made and Seconded:  To adjourn.  [Motion Passed]

VI.
Attendance

Members Attending:  
Ms. Clark, Ms. Hodapp, Ms. Kerns, Ms. Kunz, and Ms. Placek 

Committee and Other Members Attending:  Ms. Jeanne Muller, Mr. Ronald Patterson

___________________________ 


_______________________


Secretary





Date 
