Fairlington Historical Society

January 27, 2005

Minutes

The Fairlington Historical Society (FHS) convened a meeting of its Board of Trustees on January 27, 2005 at the North Fairlington Community Center to consider the following agenda:

· Minutes

· Old Business:

· Web Site Update
· Home and Garden Tour Update 

· Liability insurance 

· Proposed budget
· Oral History Training – 19 February 2005
· New Resident Welcome Packet 
· Files

· 2005 Membership Drive

· New Business:

· Fairlington at 50 Disks, Postcards, and Business Cards

· Boundary Stone Committee

· Annual Meeting

· 2005 Budget

· Financial Statements and Audit
· Reports

· Officers (President, Vice President, Secretary)
· Treasurer’s Report
· Committee Reports
· Next Board Meeting:  24 February 2005

I.
Minutes

Minutes of the September 23, 2004 meetings were reviewed.  

Motion Made and Seconded:  To approve the minutes of the September 23, 2004.  [Motion Passed]

II.
Old Business


A.
Web Site Update   
Cindy Kunz provided an overview of the corrections, deletions, updates, and other changes that had been made to the website in January.
B.
Home and Garden Tour  

Margaret Williams reported on the status of the 2005 Home and Garden Tour planning.  She noted that 431 tickets had been sold for the 2003 tour, and that the 2005 committee planned to sell 600 tickets.  Ms. Williams explained that a Home and Garden Tour Notebook was being created to document the planning and preparation tasks. 

Members discussed the need for liability insurance coverage, and Sandy Hodapp agreed to research this matter.

Motion Made and Seconded:  To approve expenditure of up to $400.00 for event liability insurance for the 2005 Home and Garden Tour.  [Motion Passed]

C.
Oral History Training 
Cindy Kunz detailed the plans for oral history training to be conducted on Saturday, February 19, 2005.  She noted that nine people had expressed an interest in the ‘Voices of Fairlington’ project and in the oral history training, all but one new to the FHS.  She displayed the notebook of materials assembled for participants:  Agenda; ‘Voices of Fairlington’ Project Overview; Oral History Questions; List of Oral History Nominees; FHS Vision and Mission Statement; List of Volunteers; and the 2005 Membership Form.

D.
New Resident Welcome Package
Cindy Kunz displayed a sample new resident welcome package, prepared in a two pocket folder with the following contents:  

Right Pocket – About Fairlington (website text) and map; About the FHS (URL, Vision and Mission Statement, Membership Form, and Book and T-Shirt Order Form; About the FCA (space for URL and other material to be provided); and About Your Village (space for URL and other material to be provided)
Left Pocket – Welcome Letter from the FHS President; Latest All Fairlington Bulletin; and space for latest village newsletter, condo rules, and/or other materials to be provided.

Members discussed the package, concluding that the package was probably too expensive to produce at the present time.  Ms. Kunz agreed to prepare a simplified version to include only the Welcome Letter from the FHS President and the Membership Form.  Members discussed methods of distribution, including:  by hand, as Trustees and FHS members become aware of new residents; by hand, via real estate agents when homes are purchased; and by mail, when home purchases are listed in the Washington POST. 

E.
Files  
Members discussed the status of the FHS’ files and the whereabouts of the Virginia Chapter AIA’s Test of Time Award, which last known to be in the possession of former president, Ron Patterson.  Ruth Kerns agreed to talk with Mr. Patterson about the location of the Award.

F.
2005 Membership Drive  
Patty Clark reported on the status of the 2005 membership drive.  She explained that she and Ruth Kerns had prepared and mailed membership reminder post cards, and that responses were being received.  She presented a report of membership as follows:
2001 – 53 members

2002 – 51 members

2003 – 43 members

2004 – 38 members

2005 – 47 members to date

III.
New Business  

A. Fairlington at 50 Disks, Postcards, and Business Cards
Stephanie Greenwald noted that she had reviewed the contents of the disk copies of Fairlington at 50:  The 60th Anniversary Edition, and that these disks will be placed in the FHS’ safe deposit box.  Ms. Greenwald presented designs and printing prices for a postcard, created at the Board’s request after hearing from members that they appreciated getting postcard reminders of events and membership expiration, and for business cards.    
Motion Made and Seconded:  To approve expenditure of up to $300.00 for the printing of business cards of FHS’s fiscal year 2003 as prepared.  [Motion Passed]

B.
Boundary Stone Committee
Cindy Kunz reported that she had attended the January 27, 2005 meeting of the Boundary Stones Committee, which continues to work to protect the stones.  She explained that the process of GPS surveying is about to begin, and that an interagency Memorandum of Agreement regarding maintenance of the stones is being outlined.
C.
Annual Meeting
Members discussed moving the FHS Annual Meeting back to the original, October schedule.  The Annual Meeting was moved from the fall to the spring in October 2002, when members were concerned about coming to a public place at night, during the period in which a sniper was active in the metropolitan area.  

Motion Made and Seconded:  To return the FHS Annual Meeting to its original, October schedule.  To request that the two members whose terms expire in 2005, Ruth Kerns and Sandy Hodapp, serve until October.  [Motion Passed]

  
D.
2005 Budget

Sandy Hodapp presented a draft budget to be considered in the next meeting.

E.
Financial Statements and Audit
Sandy Hodapp reported that the FHS is current with all Federal and State tax information and reports, including response to the IRS’ advance ruling of 501(c)(3) status.  She presented the 2003 audit report.
Motion Made and Seconded:  To approve the audit of FHS’s fiscal year 2003 as prepared by Ahlberg and Company, P.C.  [Motion Passed]

IV.
Reports 


A.
Officers’ Reports

Cindy Kunz reported that she had been appointed as a member of the North Fairlington Flat Roof Committee, a group assembled to examine the solutions to moisture and other problems experienced in flat roof buildings.  She explained that the committee chair, Tom Burke, had asked her to develop a response to the possibility of raising the flat roofs from the perspective of impact on historic district status.

B.
Treasurer’s Report

Sandy Hodapp presented a summary of receipts and expenditures for the year ending December 31, 2004.


C.
Committee Reports

None
Motion Made and Seconded:  To adjourn.  [Motion Passed]

VI.
Attendance

Members Attending:  
Ms. Clark, Ms. Hodapp, Ms. Kerns, Ms. Kunz, and Ms. Placek
Committee and Other Members Attending:  Carol Biondolillo, Stephanie Greenwald, Margaret Williams 
___________________________ 


_______________________


Secretary
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