FAIRLINGTON HISTORICAL SOCIETY

Meeting Minutes

August 26, 2004

North Fairlington Community Center

The Fairlington Historical Society (FHS) convened a meeting of its Board of Trustees on August 26, 2004 to consider the following agenda:

· Minutes

· Old Business:

· Inventory of Files and Records
· Web Site

· Audit

· Volunteers

· Strategic Plan – Key Projects 2004-2006

· Committee Liaisons

· Walking Tour

· New Business:

· North Fairlington Yard Sale
· Fairlington at 50 – Sales, Ads, Cover

· Fall Event
· Home and Garden Tour

· Reports

· Officers

· Treasurer

· Committees

I.
Minutes

Minutes of the June 24, 2004 meetings were reviewed.  

Motion Made and Seconded:  To approve the minutes of the June 24, 2004 meeting as corrected.  [Motion Passed]

II.
Old Business


A.
Inventory of Files and Records   
Ruth Kerns reported that Society files and records transferred by Ron Patterson had been reviewed, culled, inventoried, and assembled for delivery to the Arlington County Central Library for archiving.   
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B.
Web Site 

Cindy Kunz reviewed the design and content areas for the Society’s website.  She reported that the text was close to completion and would be circulated for members’ review within the week, and that the programmer would work with Stephanie Greenwald on the artwork specifications so that the homepage would look like the stationery package.    


C.
Audit

Terry Placek reported that she had made arrangements with Ahlberg and Company, auditors for the North Fairlington condominium association, to conduct the Society’s audit.  She explained that Ahlberg and Company had agreed to perform the audit on a pro bono basis and that they intended to conduct it in September.


D.
Volunteers

Members discussed the ongoing effort to recruit new members and volunteers.


E.
Strategic Plan – Key Projects 2004-2006

Members reviewed the several general projects and activity areas that had been discussed over the past few months, concluding that three would be the focus of Society work in the next 18 months:

· Conduct of the 2005 Home and Garden Tour 

· Development of the Fairlington Walking Tour

· Volunteer Training and Launching of the Fairlington Oral History Project


F.
Committee Liaisons

Members discussed the status of committees and roles of board liaisons.


G.
Walking Tour

Patty Clark circulated a list of proposed points of interest for the Society’s Fairlington Walking Tour, along with the map created by Arlington County featuring County Board Member and Fairlington resident, Paul Ferguson’s neighborhood walking routes.  Jeanne Muller provided a copy of a map and description of notable trees in Fairlington.  Members discussed the use of the Arlington County map and the inclusion of notable trees in the development of a Society Walking Tour. 
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III.
New Business  

A. 
North Fairlington Community Yard Sale – October 2, 2004    

Terry Placek announced that the North Fairlington Community Yard Sale would be held on Saturday, October 2, 2004.  Members discussed the Society’s experience with yard sales, concluding that, although sponsoring a white elephant table meant a good deal of work, it was a useful service to residents and a good opportunity to talk with people about the Society.  Members agreed to staff a white elephant table at the October yard sale and a separate FHS table for membership and sales of books and t-shirts.  
B.
Fairlington at 50 
Sandy Hodapp reported that book sales had diminished significantly, but that orders were still being received and processed.  She explained that she had sought placement of book order information in condominium association newsletters and that Nancy Hunt had encouraged placement of book order information in regular Society news items for the All Fairlington Bulletin.  
C.
Fall Event
Ruth Kerns reported that she had been successful in securing a speaker to talk about the Civil War Defenses of Washington, emphasizing Battery Garesche and Fort Reynolds, at the fall membership event, scheduled for October 28, 2004.  
IV.
Reports and Executive Session


A.
Officers’ Reports

The Society officers made brief status reports.  

B.
Treasurer’s Report

Report deferred to the next meeting.


C.
Committee Reports

Reports deferred to the next meeting

Motion Made and Seconded:  To adjourn.  [Motion Passed]
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VI.
Attendance

Members Attending:  
Ms. Clark, Ms. Hodapp, Ms. Kerns, Ms. Kunz, and Ms. Placek 

Committee and Other Members Attending:  Ms. Stephanie Greenwald, who introduced young Mr. Leo Greenwald, Mr. Greg Hetzler, Ms. Jeanne Muller, Ms. Jan Sneed
___________________________ 


_______________________


Secretary





Date 
