Fairlington Historical Society

April 28 and June 23, 2005

Minutes

The Fairlington Historical Society (FHS) convened a meeting of its Board of Trustees on April 28 and June 23, 2005 at the North Fairlington Community Center.  The April 28  meeting focused exclusively on the final arrangements for the May 14, 2005 Home and Garden Tour, documented in the event book prepared by the Committee Co-Chair, Margaret Williams.  Previously approved budget figures were reviewed, and up to $2,200 was authorized for the printing of 1250 tour ticket/program books.  The June 23 meeting included a debrief of the Home and Garden Tour:  
I.
Minutes
The minutes of the March 31, 2005 meeting were not available.

II.
Old Business


A.
Home and Garden Tour Debrief

Members discussed the notebook on the Home and Garden Tour prepared by Committee Co-Chair, Margaret Williams, and containing planning documents and samples of event products.  Terry Placek agreed to review the notebook more closely to assure that it contained everything that will be needed by the 2007 tour chair.

Members discussed the tour, which was very well received, and offered high praise for the professional quality of tour components, including:
· Signage and Programs – The flags and matching program books received many favorable comments.  The design was elegant; the production was beautiful; and the net effect was professional

· Ticket/Program Distribution – The Committee did an exceptional job of organizing ticket/program distribution to eliminate the problems encountered in 2003 when there were long lines, unhappy people, and too few tickets/programs.  By offering pickup prior to the event, and pre-delivering ticket/program packages to sponsors and other purchasers, the Committee assured that tour day pickup was minimized and tour day sales were smooth.

· Tour Homes and Volunteers – The Committee did a good job of selecting homes and of making sure that FHS volunteers were present at each tour home.  Tour participants were very impressed with the homes and gardens they saw.  Issues with renovation contractors who wished to invite potential clients to tour particular homes were resolved, with such contractors purchasing tickets/programs for such individuals.

· Tour Reception – The reception at the North Fairlington Community Center received excellent reviews. Lemonade and cookies were thought to be the perfect touch on a hot day, and Guy Land’s slide show on Fairlington scenes and activities was a wonderful addition. 
· Post-Tour Reception – The June 5, 2005 ‘thank you’ reception for homeowners and volunteers was well planned and much enjoyed and appreciated.

Members also discussed issues and challenges that will need attention in planning for the 2007 tour, including:

· Kick off and Organizational Meetings – While the November 2004 kick off meeting was very well received, there was no formal followup effort with attendees.  Some ultimately became part of the Committee; others felt that they had been ignored.  There was no formal Organizational meeting when planning work began.  [Kick off meetings should get people together and generate energy around the event, but the Board and Committee Co- Chairs need to followup actively with each person attending and expressing an interest in the event, and the Co-Chairs need to structure an organizational meeting as planning begins so people recruited for particular subcommittees can see the event as a whole and their work in context.]

· Organization of Committees and Volunteers – The structure of the Committee and its subcommittees was not entirely clear; the various roles and responsibilities were not well defined.  [The Board and Committee Co-Chairs need to agree on the structure and roles of subcommittees and needs to create brief ‘positions descriptions’ for each.]
· Consolidated Volunteer Committee – While there were sufficient volunteers to help homeowners on tour and post-tour days, with many personal friends of homeowners agreeing to help.  But, there was no consolidated volunteer group activity to prepare, coordinate, and adjust in the event that a volunteer was unable to assist as planned.  [A Volunteer subcommittee needs to be established to work with everyone expressing an interest in helping, prepare and manage tour day and post-tour day volunteer activity, and serve as the coordinating link between the Committee, other subcommittees, and volunteers.]
· Board-Committee Decisions – What required Board approval was not entirely clear to the Committee and subcommittees.  [The Board needs to create an event timeline that indicates which Committee and subcommittee outputs and products require Board approval, e.g., fundraising letters and program book]

· Use of the Website – No text on the event was provided for publication on the website until a week or so prior to the event when the ticket/program order form was sent.  The text of the program books was provided as post-event text, but was not useable because this contained tour home addresses, and no pictures were provided.  [The subcommittee charged with communications and publicity needs to plan to make full and appropriate use of the website.]
· Tour Flow – Although the Committee did an excellent job of trying to vary people’s tour routes, e.g., by reminding people that they could begin and end the tour wherever they wished and by encouraging North Fairlington residents to begin their tour there, some homeowners reported that the flow of visitors was still not smooth.  [The Committee should examine any possibilities for smoothing the flow of visitors on tour day.]

· Homeowner Assistance with Floor Protection – Although the Committee did an excellent job of pairing homeowners with volunteers to help plan how the tour through their home and/or garden would take place, homeowners were left to their own devices to protect their carpets and floors.  [The Committee should consider making plastic floor and carpet protection sheets available to homeowners.]

Members discussed the small number of gardens (two) on the 2005 tour and the possibility of holding garden-only tours in the years between home tours.

III.
New Business 

A.
Voices of Fairlington (VOF) Committee

Cindy Kunz reported that the VOF Committee had recruited North Fairlington resident, Barbara Ballow, a filmmaker and editor, to assist in developing a DVD on Fairlington’s past and present.  She explained that the committee hoped to work with the North Fairlington Events Committee to secure approval to film the 4th of July Parade and to interview certain event planners and participants.  

Motion Made and Seconded:  To authorize expenditures of up to $200 for the cost of film and editing.  [Motion Passed.]
IV.
Reports - None
V.
Attendance 
Members Attending:  
Ms. Clark, Ms. Hodapp, Ms. Kerns, Ms. Kunz, and Ms. Placek 

Committee and Other Members Attending:  Stephanie Greenwald, Dolly Howarth

___________________________ 


_______________________
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